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bership and influence of the A. L. A., and 
mindful of their efforts to keep the expenses 
of the Association as small as possible, obli- 
gate himself to do the little herein asked for 
an organization of which we are all justly 
proud and which we wish to see go forward 
along lines of even greater usefulness than 
those which have heretofore served to estab- 
lish the public library as the twin brother of 
the public school in our great scheme of 
national education. 

Please remit at once. If an individual, 
$2.00. If a library, $5.00. In doing so be 
good enough to remember that we want you 
to send postal order or draft on either New 
York or Boston ; this because the Treasurer 
will be obliged in a majority of cases to pay 
collection charges if you send a check on 
your local bank. Make remittance payable 
to the American Library Association and send 
to 34 Newbury Street, Boston. To collect 
our annual dues in the manner above pro- 
posed will save the Association $60.00. It 
will add nothing whatever of burden to the 
individual. The executive officers have faith 
to believe that you will give them this help. 

Addresses 
Members must remember to inform head- 
quarters at once of any change in their 
address. Headquarters cannot be held respon- 
sible when literature, mailed to the last 
address given by the member, is not for- 
warded to some new address of which those 
in charge have not been informed. The only 
source on which it is at all safe for these 
offices to depend is the member himself. In 
sending your remittance, therefore, will you 
not accompany it with your full name, posi- 
tion in library, if so employed, and the ad- 
dress which you wish these offices to use 
until such time as it is changed over your 
own signature. Kindly help headquarters 
in this particular also. 

Bulletin 
The next edition of the Bulletin will be 
based on the actual paid membership, so that 



it is for your interest to give early attention 
to this notice, especially if you wish to pre- 
serve files of a publication, which it is hoped 
will meet the approval of and be of service 
to members. 

Headquarters Committee 

For two years past the A. L. A. Coun- 
cil has considered opening headquarters in 
charge of some one who would devote his 
whole time to the details of Association busi- 
ness, which are getting beyond the possi- 
bilities of volunteer work. To assist the 
President, Secretary, Treasurer and Trustees, 
the Publishing Board, the standing commit- 
tees and the special committees appointed 
from year to year; to keep the National 
Association in touch with state commissions 
and local library clubs ; to serve as informa- 
tion bureau for members, — a permanent 
staff and place of business are more and 
more needed every year. After the Council 
had become convinced of this need, there was 
still difference of opinion as to methods, and 
doubt as to financing such a development. 
At the last conference the question was left 
to the Executive Board, with powers. 

The attempt to secure funds for two years' 
expenses of headquarters was only partially 
successful. Boston, Brooklyn, Montreal, New 
York, Philadelphia and Pittsburg contributed, 
but other library centers from which aid was 
expected failed to respond. The original 
plan had been to open headquarters in New 
York as the most accessible center ; but the 
funds raised were entirely inadequate for 
metropolitan expenses. The question arose 
whether to abandon the plan and return the 
money contributed, or to try the experiment 
elsewhere. Finding that quarters within our 
means could be secured in Boston and that 
the money in hand and definitely promised 
would provide for one year's support, the 
Executive Board decided to try the experi- 
ment there, placing Mr. E. C. Hovey in 
charge, trusting that a demonstration of the 
usefulness of headquarters work would bring 
further subscriptions, and that ways and 



